
          
 

 

Changing the Game for Staffing Companies with gignology AI Recruiting 

A Case Study with Sterling Personnel 
 

Introduction 

Sterling Personnel, a staffing company handling both high-volume temporary placements and 
select permanent placement searches, needed to quickly source and onboard qualified candidates 
in a market filled with local competitors. With outdated resources and no automated solution for 
resume parsing, assessments, or onboarding, Sterling was losing valuable time and placements. 
Over a week would pass before new hires could start, leading to missed opportunities, applicant 
drop-offs, and increased costs. 

gignology—a cutting-edge, AI-powered workforce management platform—enabled Sterling 
Personnel to modernize its entire hiring process. By automating resume parsing, candidate 
screening, skill assessments, and onboarding, Sterling reduced its time-to-hire from days to mere 
minutes and introduced brand-new service offerings that caught the attention of both clients and 
candidates. 

 

The Challenge: Slow, Manual Hiring in a Competitive Market 

●​ Paper-Based Processes and Outdated Tools​
 Sterling relied on manual resume reviews, paper testing for skills, and cumbersome 
background check forms. This led to errors, delays, and frustration for both recruiters and 
applicants.​
 

●​ Time-to-Hire Exceeding a Week​
 With no seamless funnel for screening or onboarding, promising candidates often dropped 
out of the pipeline due to slower turnaround times, causing missed placements and 
strained client relationships. 

●​ Brand Differentiation Struggles​
 In a saturated staffing market, Sterling struggled to stand out. They needed to showcase 
value-added services—like quick assessments, instant candidate feedback, and robust 
onboarding—to capture the attention of prospective clients.​
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Why gignology? 

gignology.ai offers an end-to-end AI platform that addresses all these challenges holistically.  The 
platform integrates AI-driven resume parsing, automated assessments, and streamlined 
onboarding into a single, user-friendly interface. 

Key AI-Driven Features 

1.​ AI Resume Parsing & Interviews​
 

○​ Instant Candidate Outreach: Sterling can connect with new applicants within 
minutes, quickly gathering resumes and initial screening responses.​
 

○​ Knockout Factors: Using gignology’s Automated Candidate Scoring, Sterling avoids 
low-quality candidates who fail predefined criteria (e.g., necessary licenses or 
location requirements).​
 

○​ Detailed Summaries: Advanced parsing provides recruiters with clear, concise 
snapshots of each candidate’s qualifications, freeing up time for deeper, value-added 
conversations.​
 

2.​ AI Assessments​
 

○​ Paperless Testing: Replacing manual skill tests with AI-generated quizzes 
significantly reduced administrative overhead and turnaround times.​
 

○​ Immediate Results: Hiring customers can see assessment scores the same day, 
improving transparency and helping them make faster decisions.​
 

○​ Scalability: The platform effortlessly handles any volume of candidate 
testing—crucial for both temporary and permanent placement roles.​
 

3.​ AI Onboarding​
 

○​ Mobile-Friendly Completion: New hires can finalize all onboarding steps from their 
phones or PCs, including background checks, forms, and document uploads.​
 

○​ Payroll Integration: By syncing new hire data with Sterling’s payroll system in 
minutes, gignology eliminates manual data entry and reduces errors.​
 

○​ Collaboration & Compliance: No-code form setup and e-signatures ensure a fully 
digital, compliant process.​
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The Impact at Sterling Personnel 

1.​ Significant Reduction in Overhead​
 Eliminating paper testing and manual onboarding reduced recruiter workload. Sterling’s 
team could now focus on building relationships with clients and candidates rather than 
juggling paperwork.​
 

2.​ Faster Candidate Placement & Higher Acceptance​
 With an AI-driven screening and interview process, top candidates were quickly identified 
and presented to clients—often within a day, not a week.​
 

3.​ Enhanced Candidate Experience​
 

○​ No More Paperwork Hassles: Applicants complete all forms online, ensuring a 
smoother journey and reducing the time they might otherwise spend searching for 
alternative positions.​
 

○​ Real-Time Communication: Integrated text and email communications keep 
candidates informed at every step.​
 

4.​ Increased Revenue and Competitive Edge​
 By filling openings faster, Sterling captures more placements and can pitch its AI-backed 
process to potential clients as a cutting-edge differentiator.​
 

5.​ Days to Minutes​
 What once took up to a week—resume review, skill assessments, interviews, background 
checks, and onboarding—now occurs in a fraction of the time, helping Sterling meet 
customer demands faster than ever.​
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Results at a Glance 

●​ 1,000+ Temp Jobs handled each year without increased staffing overhead​
 

●​ Same-Day Assessments shared with clients, speeding up decision-making​
 

●​ Minutes, Not Days for complete AI-driven onboarding and payroll integration​
 

●​ 18 Months of gignology usage leading to increased placement success and enhanced brand 
reputation​
 

 

Sterling Personnel’s Transformation with gignology: Step-by-Step 

1.​ AI Resume Parsing & Instant Outreach​
 

○​ New applicants automatically receive screening interviews within minutes of 
applying.​
 

○​ Immediate notifications keep Sterling’s recruiters updated on promising leads.​
 

2.​ Paperless AI Assessments​
 

○​ Role-specific quizzes (e.g., data entry, warehouse safety, administrative tasks) 
completed online.​
 

○​ Auto-scored results instantly shared with Sterling’s clients.​
 

3.​ Streamlined AI Onboarding​
 

○​ Fully digital compliance checks and background verification.​
 

○​ Automatic form completion for payroll and benefits, including e-signatures.​
 

4.​ Real-Time Collaboration & Visibility​
 

○​ Recruiters, hiring managers, and clients can discuss candidate progress within the 
platform.​
 

○​ Detailed analytics identify bottlenecks, informing future improvements.​
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Conclusion 

Sterling Personnel’s adoption of gignology demonstrates how AI-powered hiring solutions can be a 
game-changer. In 18 months, the staffing firm replaced slow, manual processes with automated, 
highly efficient workflows that reduced overall labor costs, drove up placement rates, and 
strengthened brand positioning in a crowded market. 

Ready to revamp your staffing approach? 

●​ Explore gignology.ai for a demo tailored to your business needs.​
 

●​ Discover how transforming your resume parsing, assessments, and onboarding can shorten 
hiring timelines from days to minutes.​
 

With gignology’s AI-driven capabilities, staffing companies can eliminate tedious manual tasks and 
shine in a fiercely competitive industry—proving that technology can indeed create a faster, more 
profitable pathway to staffing success. 

 

About Sterling Personnel 

Sterling Personnel (https://sterling-personnel.com) is committed to connecting top talent with the 
right employers. Specializing in both temporary and permanent placements, Sterling has built a 
reputation for thorough candidate vetting, reliable onboarding, and a consultative approach to 
staffing—now enhanced by innovative AI solutions. 

About gignology 

gignology is an AI-powered platform that transforms traditional hiring with infinite interview 
capabilities, highly scalable testing and qualifications, and collaborative workflows—radically 
reducing time-to-hire and improving outcomes. To learn more about how gignology can change the 
game for your agency, visit gignology.ai or email us at sales@gignology.ai and ask for our white 
paper. 
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